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Padouas nporpamma no ancunnamnse «| IpOCKTHBI MEHEUKMEHT?

2. IIporpamyia

2.1 Kparkast XapaRTepHeTHKa AHCUHILTHH DI
[TpOeKTHBIH MeHeUKMEHT — 9TO METOI0JIOr S AOCTHIKEHHS ycrexa ¢ NpuMeHeHHeM
COBPCMCHHbBIX HAaYYHBIX METOJOB /I JAOCTHXKEHMs ONTHMAaJbHBIX Pe3YJbTAaTOB T10
CTOHUMOCTH, BPEMEHH M KauyeCcTBY, a Takyke YIOBJIETBOPEHHUIO HHTEPECOB BCEX
YHACTHHKOB 1poeKTa. MHBIMK CIOBAMHM — HCKYCCTBO PYKOBOACTBA MO KOOPAMHALIMH
YCUIHH JI0/IeH M UCTIONIL30BAHUID PECypPCOB.

2.2 Lleab AHCUHMINHBI:

® OTO TO, 4TO JAOCTHIACTCS MOCPEACTBOM pealn3alii NpoeKTa. ITO MOXKET ObITh
/b0 1osHoe paspelleHe  Kakol-To MpoG/iemMbl, UTO [0CTATOUHO PEAKO
ObIBaeT, MdO CYIICCTREHHOE CHIKEHHE eé OCTPOTHI, KOTOpOe SBISeTCs B
JAajbHEHIIEM NPEANOCHITKOM €€ MOIHOro paspeuieHus,

° OpueHTHpOBaHHbIE Ha Y0BAeTBOPEHHOCTD 3aKa34MKa ¢ THOKHM yhpaBieHHeM
TpeGoBanusiMu, Hanpumep rubkue mMetogonoruu SCRUM: «poeKT ycrelieH,
€CJIH 3aKa34MK YA0BJICTBOPEH)

¢  OpHeHTHpPOBaHHBIE Ha JUTUTENIbHOE B3aMMO/IeifcTBHE X
3aKa3yMKOM: yNpaBjeHne MporpamMMamMM, HanpaBieHHOE Ha  UTHTETbHOE
B3aMMO/ICHCTBHE, @ HE HAa OJUH NPOEKT/KOHTpPAKT. 31eCh AeIaeTcsi aKLEeHT Ha
Npolo/keHne  coTpyaHudecTBa McmonHutens ¢ 3aka3umkom B pamkax
MOCJIEYIOUINX [TPOEKTOB U HHOT'O B3aUMOEHCTBHUS.

¢ llpennaznavyeHne JaHHOTO Kypca COCTOUT B Pa3BUTHH TPOSKTHOIO MBILIICHMS
Y JIOKTOPaHTOB, 00y4YaloUMXes Mo AaHHOH AucuunmuHe. Msyuatores: o6ias
METO/10JIOHsl YNIPABICHUS MMPOEKTAMH, CTAHAAPTBl YIPaBACHHUsI MPOSKTAMH,
rHOKHE METO/I0JI0MHH, KOPHOPATHBHbIE CHCTEMbI YIIPaBIICHHS POSKTAMH.

2.3 3apaua odyuenus:

e JlaThb JIOKTOpaHTam YyCTOMYWBBIE MPEACTABICHHs, 3HAHWUS, HABBIKM U
yMEHHA 10 JIMCLMILIMHAM, — ONpPEeNessIoWUM  HanpasieHne  (mpoduis)
NO/IFOTOBKH J1OKTOPAHTOB;

o M3y4yuTh pealbHOE MECTO JAWCUMIIIMH, ONpeaessionmx HarpaBeHHue
(npoduab) MOArOTOBKH AOKTOPAHTOB, B COBPEMEHHOW MpPaKTHKE PHHSTHS
YNPaBJICHYECKOro M KIMHHYECKOTO = pelUCHHs, a TaK JKe B npolecce
peaan3aluy HayqHO - HCCIIeI0BATEIbCKHX M MPAKTUYECKUX [IPOrpaMm;

o \JlaTh JIOKTOpaHTaM MOHUMaHHe BO3MOKHOCTEIN MCIIOJIL30BAH US]
HHCTPYMEHTOB AMCIUITANH, ONPEIesIOUIMX HAMpaBjieHHe (npogmin)
nOreTOBKH JIOKTOPAHTOB, npH pereHHn KOMIJI@KCHbIX

MEKAMCUMMIMHAPHBIX,  MEXK  CeKTOopadbHbIX — npobiem B - oOnacTi
npodeccHoHalbHOH ACATeIBHOCTH;

e O6ecnednTs JOKTOPAHTOB (yHAAMEHTAILHBIMH 3HAHMAMH Ha CThiKe HayK,
rapaHTUPYIOWAMH MM TIPO(GEeCCHOHANBHYI0  MOOGHABHOCTL B peaibHoM
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¢ paboTbl ¢ HAYYHOH JUTEPATYPOIl M 3JEKTPOHHBIMH GHOMEANIITHCKUMM Bazami

JaHHbIX,
24 Koueunsie pesyanrathl obyuenns, coriaacopannbie ¢ [Lydannciusi
ACCKPHII=TOPAMIL TPETHLEro YPoBHS (10KTOpaTYpa)
Shuanue u nonusanue (0eMouCmpupyem 3nanus i NOHUManue ¢ uzyHacmMon
o0 dac-mu):

o Oprauuzannio padoTbl CneuuasueTa MpaKTHHEeCKOro 3ApaBoOXpaHeHHUs B
paMKax BbIOPaHHOro HanpasaeHns Npo(GuIbHON MOArOTOBKH;

¢ (CoBpeMmeHHbIE  MOAXO/AbI K YMPaBIEHHIO U  AHAIWTHYECKHE  METO/bI
MCHEUKMEHTa, MeTO/Ibl AMAaTHOCTHKM, aHaJIn3a U pellieHus! npodieM;

o [lpuHumns  npakTHUECKOH JAeSTeNbHOCTH B 00JAaCTH  3APaBOOXpaHeHis!,
OCHOBaHHOIl Ha JOKa3aTeabCTBaX, B paMKax BbIOpaHHOrO HarpaBlieHus
nphHIBHON NOArOTOBKH;

¢ OCHOBbI BY30BCKOI MCHXOJOIMHM M NMEAAroruky U yMeHHe MCIOb30BaTh HX B
NPaKTHYECKOIl /1@ TebHOCTH.

O0yualouest  yvMeeT uenodib30BaTh H NPHMeNsieT 3HAHHS H NOHHMATIHST:

e OO0 METO/10JI0IHIO YTIpaBAEHHS TPOEKTAMH

e [lpoueces! yripasiaenus npoeKkTamu

¢ DyuKIHOHAILHBIE 00JACTH YNPABIEHHS IIPOCKTAMH

e (HCTEMHO OMHCHIBATH MTPOEKT

¢ PazpabateiBaTh CTPYKTYPHYIO AEKOMIIO3HLHIO padoT

e (CrpouTh ceTeBOil rpa UK NpoeKkTa

¢ T1poBOAMTE pacueThl BPEMEHHBIX 1apaMeTPOB [IPOEKTa

¢ [lpoBoaKTE pacueThl CTOMMOCTHBIX NMapaMeTPOB MPOEKTa

e OcylecTBasiTh CHCTEMHBIM aHaIN3 PHCKOB MPOeKTa

e CrpouTh cHUCTEeMY KOMMYHHKaUMH MpOeKTa M B3aHMOOTHOLUEHWH CO
cTeiKkxoJiepaMu

O0yuatomesi BeIpazkaeT Cy/RAeHne:

e [lonumanue mnpeamera HM3yYeHUs M BIAJIEHWE METOAAMM  WCCIIe/0BAHMS.
[PHMEHSEMBIMH B MEHLMHE,

¢ 3Hanne NpOeKTHLI MEHEKMEHTA, NMPHHIIMIIOB MJIAHHPOBAHMS U OPraHu3allly
HCCEN0BAHMIT B 3IPABOOXPAHEHHH,  METOHOB  KOJIMYECTBEHHOIO 1l
KAYeCTBEHHOrO aHalin3a.

OOy 4a10HIICs TOKAILIBACT CMOCODHOCTH K yuede:
¢ [PH CAMOCTOSTEILHOM H3YUCHHH HOBBIX 00/1aCTel 3HAHMII;
o npu M3ydeHii MHOCTPAHHLIX A3BIKOB A padoThl ¢ MATEPHATIOM HA A3hiKe
OpUIHHAaAa,
o  BbiCTpaHBAs W peanusys TMepCreKTHBHBIE JMHHH HHTeNNeKTYARLHOLO,
Ky.JLTYPHOTO, | HPABCTBEHHOTO, - (PU3NYECKOrO U MPOQeccHOHANLHOTO
CaMOpA3BHTHA 1 CAMOCOBEPLICHCTBOBAHNA.
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O0yaatouest 06,1a1aeT KOMMYHHKRATHBHBIME CIIOCOOHOCTSIMIL:
¢ B padoTe B MEXAMCIMIIMHAPHON KOMaH/e;
°  [IpH NpOBeAeHHH COOCTBEHHBIX HCC/ICIOBAHHI;
¢ cnocobeH M rOTOR Peanu3oBaTh ITHYECKHE W JICOHTOJOrMYECKHe aclleKTbl
BpayedHOIl  1eATE/bHOCTH B OOWIEHMH ¢ KojuleraMH, MEIHUHHCKHMU
CECTpaMil M MJIAJILLIMM [TEPCOHANIoM, B3POC/IbIM HAacCICHHEM H MOAPOCTKaMH,
HX PO/IHTEAAMH H POJICTBEHHHUKAMH;
o K BbIIOJIHEHHUIO ITHYECKUX  TIPABOBBIX HOPM B OTHOILEHHH JIPYTHX JIIOACH H
B OTHOLICHHH MTPHPOAbL (MPHHUMITEI OMOITHKH), HMEST YETKYIO UEHHOCTHYIO
OPHECHTALMIO HA COXPaHeHHe MPUPOJIbI, OXPaHy IpaB U 3/I0POBbs YEN0BEKA.
2.5 Kparkoe coacpaRanne IHCUHILIHHbIE
Flayvyaembifi peAMeT A0KTOpPaHTaMU YYHT HaBbIKaM MPOEKTHOTO YNpaBJIeHUs, KOTOpasi
BKAIOYACT TOMHOC [HlaHMpOBaHWe, MOCTAHOBKa LeJeH , KOOpPAMHALHMIO NEPCOHATOM
VUPEKACHHS, TaK K€  paspelleHue CIOXKHBIIMXCS  CIIOKHbIX —CHTyauui 1pu
BbionHeHHiH npekta. [lpuHUMaTL CAOXKHBIE peLIeHUs  ONUpasiCh HA OCHOBBI
JAOKa3aTe/IbHOW MEIMUMHB M3y4as KOHLENUMH M MeTOAbl OCYLUECTBACHHS CBOCH
Hay4Hoi padoTsl.
2.0 Meroanra npenojiaBanus:
= JIparkTHuecKHe 3aHSATHSI: CCMUHAP, NPE3CHTALMS, JAUCKYCCHA
= (CamocTosiTe/ibiasi padora T0KTOPAHTOR: pedepatsl, IIPe3eHTalnH

MeTo/1b OHEHKH 3HAHMIT 00yYal0muxes:

*  Teryutnii KOHTPOJIb: TECTUPOBAHUE, MUCBMEHHBIA U yCTHBIH Onpoc.
*  PyOeRHbIT KOHTPOJIb: KOJUIOKBHYM.

¢ Wrorosntii kontpodb: sx3amen (KTHL] TectHpoBanue),

| Ne | Tema Kparkoe coaepikanue ®opwmbl/ | Dopmst/v | Kos |
| METOAbY/ | eTO bl | -BO
TEXHOIIO | OlICHMBAH | vac
TUH sl | OB
00yuenn
; |
I Ochonsbl OcHOBBI MEKYHAPOAHOTO H ceMuHap | Yerubiii | S
I heRTHBHOTO | HALMOHAIBLHOrO Npasa B Mpe3eHT | 0npoc |
JAHUPOBAH K 00/1acT Hay HBIX arus, Pewenne |
| Hay4HbIX uccaeaosanuii. Hopere JUCKYCC | CHTYAMO
Heeie10Baniii B MOAXO/1bl K PEryJMpoBaHuIo st HHBIX
1APABOOXPAHEHHH | 6M0‘\410111f1u1-1mi|<nx 3anau
HeCe0BAHUI, NPHHSITBIE B
| pamkax #osoro Koaekca PK |

|
[ Crpannua S us 17 !
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7 \ © Kadeapa Guonorun v Guoxuvun | 0da-46/
U —-‘)f‘ﬁﬂ’;lr{“’i—!‘i’?bmi“ﬂ-"o ancunnine «[IpoeKTHbIH MEHEIKMEHT» ' Clpum_uff) H3 177 |
0 3JI0pOBBE Hapojaa u
‘ . | cHCTeME 3PaBOOXPAHCHHUS.
Ocnosnsle ¢popmbl - | Hayunble u ceMuHap | YCTHBIH | 5
- (uHaHcHpOBaHUS | HccsleoBaTelIbCKHe IIPE3eHT | Orpoc
HayYHBIX [POrpaMMbl 110 HCTOYHHKAM auusi, Pelenue
| HeeaieioBaHui B (GbuHaHcUpoBaHUA:010UKETHBIE | TUCKYCC | CHTYalHO
PK HTTT (nporpamMMHoO-LieieBOE U | M3l HHBIX
rpaHToBoe (PHUHAHCHPOBAHHE, 3aj1a4
MHHOBALIMOHHBIE MPOEKTbI).
[Touck n npuBneyenue
FPaHTOB OTEYECTBEHHbBIX U
3apy0exHbIX (hOHI0B
p . rpaHTojlaresnei
3 | Meswaynapoaroe | CTanaapThbl HaUleKaIHX ceMHHap | YCTHbI S
| 3aKOHOJIATeNbCTBO | MPAKTHK B MPOBEAEHUH Mpe3eHT | ONpoc
| B chepe HaykH OuoMeAMLIMHCKUX aLus, Peurenue
| ucciaenosanuii: QPBR, GLP, JIUCKYCC | CUTYalHo
| GLP, GOEP n\ap. st HHBIX
) 3a/1ay Q)
4 1 OcHoBHble 9Tanbl | OCHOBHbIE MPUHIMUIIBI ceMuHap | YcTHbIH >
HWP, yIIpaBjieHUs: Hay4HbIM MIPE3EHT | OMpOC
~odocHoBaHNE [IPOEKTOM. DTambl aLus, Pewenne
| IPUMEHEHHUS [JIaHUPOBAHMS HAYYHOIO JANUCKYCC | CUTYalMO
| [IPOEKTHOIO npoexta [loctaHoBKa sl HHbBIX
| nojixo/a podJieMbl, ONpeae/ieHHe LIeu 3aj1a4
‘ M 3a/1a4 Hay4Ho-
’ MCceIe10BaTe/IbCKOro NpoeKTa,
i Pa3paboTka HHAMKATOPOB
I AN ! HUP
' MeToos0rus 1 OcHOBHBIE JIEMEHTEI IJ1aHa ceMuHap | YeTHelil | 5
| AU3aiH Hay4HO- Mccle10BaHus MPe3eHT | O1poc ;
MCCe/10BaTe/IbCKO anus, Peluenne |
ro NpoeKTa JAHCKYCC | CUTYalHo
st HHBIX
3a1a4 \
f & e = |
0 | HpoTtokon Yr1o Takoe npoToko ceMuuap | YCTHIN MK
L HcesieloBaHms Hcese10BaHus [MPE3eHT | OMpoc 1
anus, Pelenue
| AUCKYCC | CHUTYALMO |
% st HHBIX l
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[ ‘ 3a/1a4 R

7 Thranuposanue | [pestocraBienne niana cemunap | Yerusid |5
HeeneoBaTenbeko | paboThl Mo NpoeKTy B opme | rpe3eHT | Onpoc
[0 MpoeKTa anarpammbl PERT u B gopme | auns, Pewenune |

anarpammet I'anra (Microsoft | aMekyce | CHTYaIHo
Project) sl HHBIX ‘
N\ 3a/1a4 ’
8 | Komanaa | bopmupoBanue ceMHHap | YCTHBIH | 5
HenoaHuTe e ‘ HCC/IC10BATEABCKOM IPyIbl, | MPE3EHT | 01poc
- obocHoBalHe CTOMMOCTH aLusl. | Pewienne
[POEKTA, ONHCAHHE JIMEKYCC | CHTYaLHO |
| fice Te0BaTeNbCKOI cpejbl) s HHbBIX
. SAlIaH ( ‘ |

9 | IlpoexT Kak McTopust u KOHLENIMs ceMuuap | YcTHbIH \ 4 O\
00LeKT VIIPABACHHS MPOCKTAMH. MPE3EHT | onpoc
yIpaBacHus. [TpoekT Kak 00beKT awus, { Peluenue |
Kaaceuduraunu W | ynpapieHust. TepMUHbE 1 AMCKYCC | CUTYalno
XaPaKTePUCTHKH onpejeenus. Hsl HHBIX :
[IpoexTa. Knaccndpukauun u 3aj1ay i

- YHacTHHKH XapaKTepUCTHKH NMPOeKTa ‘
ClIpoeKTa . M w4 S ACl o)

10" PazpadoTka OCHOBBI yTIpaB/IEHHUs ceMunap | Yerupiit | 4
KOS T lipoexTamu. llpoueccnl B pe3eHT | onpoc
MpoeKTa. YIPABACHHH NPOEKTOM. anus, Pewienune |
[loeTpoetine Paspabotka u MIaHHPOBAHHKE, - | AUCKYCC | CHTYALLHO
Jiepesa esneit. Beinosnnenue padoT. Hst HHbIX !
Paspabotka ycrasa KoHTpoab npoexTa. 3aj1ay ,
poexTa | 3asepluetue. A :

| I} Pazpaborka CxeMbl B3aHMOICHCTBHS ceMuHap | Yeruwiit - | S
KOHLETILHN OpraHu3aLuy U POEKTHOrO ,IPE3EHT | ONpoc

| IpoeKTa M OlleHKa | yrpaBieHus. atmst, Pemieniie
ero OpraHu3alidoHHbIe CTPYKTYPBI | AHCKYCC | CHTYALHO
ek THBHOCTH. YIpaBieHHs NPOEKTaMH. sl HHBIX
CrpyrTypa | 3a/1a4
[HPOCKTHOIO
aHaagusa - W\ » AV ) ek (

17 OcHoBonoaara HnspeHnblii uuKn 1 dasn cemMuHap | Verublii 4
HUHE TPHHLLAITD] | ipoekTa OkpysKatomas epeta | JIpesenT | onpoc
HpodeccHoNuIb | IPOCKTE, Py KN, s, | Pewenne
Oro yiipaietiist - HOACHCTCMBIH METO/LbI MHICKYCC | clrryvaiiio
npoekTandt, Mecto | yipanieiid npoesTani L Hsto [ HHBIX -
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1 poih \ 3ajnay |
| ynpaBaenus |
MPOEKTaMH B ‘
' YTIPaB/IeHUECKOH
o lJlesAaTenbHOCTH d
- 13} Paspaborka Ouenka s hexTHBHOCTH ceMuHap | YetHuit {4
KOHLIETHINK MHBECTULIMOHHBI X MPOEKTOB. | ,JIPE3EHT | OMNpOC ' !
HpOeKTa. [TonsTHe nuaHupoBaHms alusl, Peurenue !
[locTpoerie npoekTa . [Inanuposanue JMCKYCC | CHTYalHo :
jepesa Leneit. npeaMeTHoH obnacTu st HHBIX |
Pazpaborka ycrasa | npoekra. Ilnanuposanue 3a/1a4 |
fpoekTa | BPCMCHHBIX [apaMeTpoB
L 9 & 9O | [poeKTa N
I4 | busnec-nnan uero | Metozsl oueHKH ceMuHap | YcTHbil | 4
cTpykTypa Ouerka | 3¢ )eKTHBHOCTH TPOCKTA. ,JIPE3CHT | Onpoc
addexTHBHOCTH Kateropuu 1 BHbI anms, Peutenue
MHBECTHIIMOHHBIX | 2 dexkTuBHOCTH. Cxema JUCKYCC | CUTYalHo
| IPOEKTORB oueHkH dpdekTnBHOCTH. st HHBIX
he | 3anay g
|5 Ananuz npoekta B | [ [pyHLMNbI N1aHUpPOBaHUS. cemMuHap | YeTHplit | 4
yesoBusx v pucka | [nanupoBaHue coaeprkaHust ,JIpe3eHT | onpoc
ot npoekta. OCHOBHBIE U aums, Peuenne
HEeONnpesIeJCHHOCTH | BCIIOMOraTe/IbHbl € JUCKYCC | CUTYallHo
MpOLEAYPbl MJAHHPOBAHUS. sl HHBIX
‘ \ Ad—a=—_al o 4 138J8N A !
16 Ctpyktypusauus | [lepeBo uene, pador, ceMuHap | Yertunit | 4 |
| [IpoeKTa M PECYpPCOB, CTOMMOCTH, ,IPE3EHT | orpoc l
IPOEKTHO-CMETHOI | Y4aCTHUKOB, MaTpHLa ars, Peuienue
| LOKYMEHTALIHH. OTBETCTBEHHOCTH. JUCKYCC | CHTYALHO ‘
OnTuManbHbLL yPOBEHb st HHBIX
NeTaTn3aLNH 3a/1a4 !
| K«Turepmumnmcxn CrpykTypa 3a1a4 cemuHap | YeTelii | 4 )
HyecKasn MaTepHAIbHOTEXHHUECKOMH JIPE3EHT | onpoc 1
Mo rosiR noarorosku (MTIT). Opransl | auus, Pewienune | [
fipoekTa. THilb! i MaTepHaIbHOTEXHHYECKOro JUCKYCC | CHTYauHo ‘
KOHTPAKTOB. ' obecrieuenus. [Toapsaubie Hsl HHBIX
JloctonneTBa H CTOPrH W KOHTPAKT! 3anau
He10CTATKH ‘ , - o Al A [ 1
[8  OcnoBuble } YiipagieHue BpeMeHeMm cemunap | Yeruwiio | 4
NOHATHS U ' npoexta. CTpyKTypa JIPE3EHT | OTIPoC | .
| npaguna - | [IPOIIECCOB COCTABa onepaiMii. | auus, Pemuenue !
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CHCTEMA

| IpOeKTaMH,

poeKTOB. Ynpasnenue
nporpammoii. Ynpasnenue
[IPOEKTOM.
Opradu3aluHOHHbIA A3aiiH
CTPATErHYECKOH CHCTEMbI
VI1. Metojtonorus:
BHYTpeHHHE CT‘dH,’lElPTI)l M

| PErIaMEHTHI.
| Mudopaatinortas cucrema |

NOCTPOCH U - MeToab! NOCTPOSHHA CETEBBIX | AMCKYCC | CHTYaLHO
CCTEBBLIX MOJIe/IeH. | MOAENCH U AuarpaMmM usl HHBIX ‘ ]
| mpeauecTroBanms. ROl | sama4 )| |
Beero 33 1 80 |
Fevaruaeexnii naan CPAIL rpadguk gpinoanenns u caaun saganniit CPJA
Tewa Kparkoe conepzranne ®opwa I'papur | Koanueer
BLINOJIHE | KOHTPO | BO MacoB
Hus1/ Jst (c™cp cp
OUEHMBA | yRAIAMM | oy
HHSI em
BVA CPOKOB) ‘
Cucremublii noaxon | Cucremuoe npeacrasiexdune | IlpeszenTa 3 8
B VIIPABICHUH poekTa. [Ipsamble u s, ' :
[POCKTAMH. obpatible CBA3M B poeKTe. | roccaph |
Touku Gudypraunu u i
aTTpakTop. Tunel cuctem
“cynefin”. DHTponus 1
HEraHTPOIUs. 3aKOH
HeobXxoauMoro
paznooOpasus. Onucanue ‘ |
MpOeKTa Kak CHCTEeMBI, |
Mepapxus B cucreme .
npoexra. Metacuctema u '
MOACUCTEMbI B IPOEKTE.
MyHKUHOHANIbHOE U v
HH(pOPMALIMOHHOE OnUcaHKe |
N NpOEKTa. !
Crpateruyeckas Conepatne IMpesenra i-A‘R 37|
CTpaTerMyeckoi cueTeMbl L,
yIpaBieHHs VIIpaBAeHHs IPOEKTaMHU. rioceapi ‘
VnpasineHue noprdeiem i
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b T Paboyas nporpasMa no ahcunrinie «[IpOeKTHuIT MEHEIKMEHT) ?’;PHHHUH Jom
| ctpymente ~ QY
3. Ilpottecces v | ZKusHeHHblit uuka m ¢assl | [IpesenTta 3
. (pyHKUMOHAIBHBIE | KH3HEHHOIO MKa | uus,
" ob1acTH IPOEKTA. Pacwuupennsiii | rioccapi
| YTpaBieHus KU3HEHHbIH LMK npoexTa. | i
CNIPOEKTaMM. [1pouecch yrnpasneHus
MPOEKTOM.
, QynkuuoHanbuele obaacTu

RAY yrpasjleHHUs NPOEKTOM.

M [Ipoueccst H
‘ (yHKLHOHA/IBHBIE 001ACTH.

Opranuzauus NnpoeKTa.
Oprandsanms no - MeToay

Ne L4 7 N\ «CTaUA-BOPOTAN.

4 Onpenenenue u | Ob1mit MOAX01 K | [1pesenra 3

| | npesmeTHas OrpeAeeHHIO MPOEKTA. | LM,

| obiacTb npoekTa. Ynpasienne - npeaMeTHoi | riaoccapH
' obnactelo  (codepikanueM) | i

S MpOeKTa. IToctpoenne
~ MEPapXHYECKOH CTPYKTYPbl

' padoT. KOHTpO/IbHbIE TOUYKH
! (BEeXH) npoexTa.

YnpapneHue = U3MEHEHHEeM

I coepkanusa  (npeaMeTHo
| . obaactu)npoekta,

S | Yapagienue CoaepxaHue KomaHaHo# | [TpeseHTa 3
yesIoBeYecKHMHM OpraHusaluu " THITBI | K3, ;
peeypeamu KOMaH/1. Mognens | raoccapn
“(KomaH10i1) (OpMHPOBAHUS M pa3BUTHSA | H
IPOCKTA, KOMaH bl poeKTa.

I A Oprauu3anms

(YHKUHOHHPOBaHUA

P PeKTHBHBIX KOMaH/1.

Ynpasienue :

NPOU3BOJIHTEIBHOCTBIO

KOMAaH/1bl IpoeKTa. l |
| JInaepetso B npoekTe. ] |

6 [Tnanuposaiie Cocras BpeMeHubIX | TTpesenta %i N g

| pOCKTA 110 | TApaMeTpoB M B3aUMOCRBA3M | LM, !
ppeveniibi_ cir| pabor. I'paguueckue | rnoccapu |
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CTOMMOCTHBIM j| NOCTPOEHMUS v #
napaMeTpam. KOJTMYECTBEHHas OlleHKa :
‘ BPEMEHHBIX napamMeTpoB. :
Mertoauka PERT u meton E |
KpUTHYeCKOro mytH. MeTtoa
KPUTHYECKOH LeIn.
‘ Ontumuszauus  pacnucaHus
MPOEKTa. [TnanupoBanue |

‘ JIEHEIKHBIX 3aTpar u !
|\ MpOeKTa.

7 | YnpasneHue [Tonstue u  konuenuuu | [Ipesenra 3 8
| KayecTBOM [TpoeKTa. | KauecTBa. [Ipoueccnl | mus,

ypaBJ/ieHUs KauecTBOM. | IJloccapH

WMHcTpyMeHTbl ynpabJeHus | |

kadectBoM. ~CTanmapt Mo !

yIpaBiICHUIO KayecTBOM l
| ‘ NPOEKTa. ‘

g  YipasieHue [lousitue pucka npoekra. | [Ipesenra 3 7 ]
’ 1 pUCKAMH MPOEKTA. [Ipouecchl yNpaBlieHus | [Us,

‘ pUcKaMH TnpoekTa. MeTo/sl | roccapu 1
Ka4yeCTBEHHOTO aHaju3a | :
| pHUCKOB TpoeKkTa. MeTombl :

} ‘ KOJIMUECTBEHHOIO  aHajm3a 1
|\l puckoB  mpoekta.  Ilnan |
; pearMpoBaHHUs Ha  PHUCKH.

R [lnaHupoBanue Ha cliiydai

' ype3BbIYAMHBIX  CHTYyaLMH. ;
MOHUTOPUHI U KOHTPOJb ‘

A PHUCKOB. |
9 | PyOGexHblH Onpenenenne ypoBHs | TecTupon 2 ‘
' ! KOHTPO.Ib 1o | yCBOEHMA JOKTOpaHTaMH | aHHe, '

pazzesam: maTepuasa lpoi/IeHHbIX TEM | YCTHBIH ‘
- «l lpoeKTHbIM no pasaenaMm «IIpoekTHbIl | ompoc,
MEHE UKMEHT . MEHEIKMEHT. AHaTU3
. METOL0B [
HCCIIe10B ;
AV aHusl, ,
[0 . YnpasieHue YnpalieHne [Ipezenta NS AO7
KOMMYHHKALHAMH H | KOMMYHHKAHSIMH, LM, ; !
CTeiikxo/iepanmu [ lnanupoBaHue raoccapu | "\
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HpoeKTa.

KoMMyHHuKauuii.  [Iponeccsbl
peain3atunu yrpaBeHusl
KOMMYHHUKaLHSIMH.
KoHnTpositb  KOMMYHHUKaLUii.
YnpasieHue
CTEHKXOJIAepaMHu.
WMaentudukauus U aHaln3
CTEHKXOJAEPOB. [Inau
yIpaBIeHus
CTEIKXO0JIIEpaMH.
YnpapiieHue BOBJIeYEHHEM H
KOHTPOJIb BOBJICUEHUS
CTENKXOJIAEPOB.

| ['ubkoe yripapiieHue
MpOeKTaMH,

Metoanyeckue u
NpakTHYecKHe — UCTOYHMKH
rHOKuX METO/10JI0T .
YYacTHUKH Ckpam
npotiecca. Oprauuszauus
Ckpam-npouecca.

[TnanupoBanne B  Ckpam.
OueHka rnporpecca rpoeKTa.

[Ipesenta
1us,
riaoccapm

11

I
~J

FCranapThl "
| KOpropaTHBHAs

| chcTeMa
yipaBienus

| POEKTAMM.

Obutas XapaKTepueTrka
CTaH/IapTOB M0 YNPABICHUIO
NpoeKTaMH. Cranaapt
PMBOK. Cranpapt Prince2
P2M. ICB. IPMA OCB.
[Toctanoska
KOPNOpPaTUBHOM -~ CHCTEMBI
YIpaBJIEHHS ITPOEKTAMH.

[Ipesenta
s,
rioccapu
i

(OS]
~J

' OnTumu3saLns

| pacnucanus
[POEKTa o
BpEeMeHH 10}

OueHka CTOUMOCTH
NPOEKTA. Buabl 1
HazHayeHue cmeT. MeTojibl
ornpeae/ieHus CMETHOH
CTOMMOCTH.

[IpesenTa
1151,
rioccapu
i

CTOMMOCTH.
Crpyk1ypa
YIPaBAeHHS

CTOUMOCTBIO Ha

! ll]\OTﬂ'/l\'CHHH

JKH3HEHHOro HHKIA

NpoeKIa.

CTpyKTypa ynpaB/jeHHs
CTOUMOCTBIO ~ Ha - dTanax
YKH3HEHHOTO LMK,
B1o/UKeTHPOBAHH € MpoeKTa.
OTYeTHOCTb 0 - 3aTpaTaM.

OnTimu3ais njiaHa

[Ipesenra
s,
rioccapu
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MpoeKTa Mo - [OKa3aTeso ;
BPEMS/CTOMMOCT b (METOX }
Sl TS PERT/COST). |
|5 Koutpoaw 3a xojiom | Opranu3alnuoHHa s | [Ipesenra 3 I 7\
peanu3aumu CTPYKTypa YNpaBieHUsl U | LM, |
[MPOEKTA  METOJIOM | CUCTeMa B3aMMOOTHOILEH Wil | rioccapy ' 1
OCBOCHHOI'O YUaCTHUKOR npoexra. | i 1
oObeMa. CTpyKTYpBI yNpaBieHUs |
MPOEKTaMH. DyHKIMH |
. YUaCTHMKOB MPOEKTA. |
16 Ouenka Conepxanue wmonutTopuura | [Ipezenta 2 (et
MCHOTHEHHS] M OLEHKUM  HCIOJHEHHSs | Lus,
MpoeKTa. NpoeKTa. MoOHHUTOPHHT | rioccapu '
| CpPOKOB  mpoekTa. Metox | i ;
A OCBOEHHOro o0bema. “
|7 | PyGekHblii Onpenenenue ypoBHs | Tectuposn 2 “
| KOHTPOJIb 110 | YCBOEHMUS JOKTOpaHTaMu | aHue, ‘
paszaenam: Matepuasia NpoMAEHHbIX TEM | YCTHbIN ! i
«llpoekTHbIi no pasaenam «llpoexTnslii | onpoc, | ! |
MEHEUKMEHTY . MEHEKMEHTY. aHaJIu3 ? |
METOI0B Z
f HCCIIEI0B ?
f D0 O aHus. W U
1 Berg)' A (M. X% 48 L2

.8 Jlurepartypa:
OcuoBHasi anTeparypa:

1. Phyllis, G.Supino. Principles of Research Methodology. Springer Dordrecht
Heidelberg London New York: Springer, 2012.- 286s.

(3]

2043.
3e

yueG. nocobue / I'. M. PysaBuH. - M.: FOuuTH-/lana, 2012. - 288 c.

JlonoanuTrelibiast JJuTepatypa:
I lmps://guides.lib.vt.cdu/researchmethods/design-method
2. https://explorable.com/different-research-methods

Gopma
KOHTPOJISH

‘ Ouenks:

Kpurepuu oneniu:

I(pﬁ(;pHTO‘uCllKll

Kysueros M. H. OcHoBbl HayuHbIX uccnenoBannit: yued. M.: Jlamkos u Ko,

Pysasun [, M. MeTo0/10r1s Hay4HOro nosHaHus [DIeKTpoHHBII pecypc]
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Di7

Y eTHbIil CTaBUTCsl B TOM Cliydae, ecjd oOydaronecs
OTBET i BO BpeMsi OTBeTa He JOMyCTHIl KakuX-11do
- Oranuno ouwnbok, HetoyHocteil. OpHEHTHpYeTCs B
1 95-100 6ann TEOpHUsX, KOHUEMUHUSAX M HanpaBlIeHHUAX 110
90-94 Gas M3yyaeMoil  AMCLHMIIIMHE W AAeT UM
KPHUTHYECKYIO OLEHKY, HCIOJIb3YET Hay4HbIC
' JOCTHKEHHUS APYTHX AUCHHUILIHH.
CTaBMTCS B TOM Cily4dae, eciiy 00y4arounecs |
- Xopouio BO BpeMsi OTBeTa He JOMyCTHI TIpyObIX
85-89 6ann omunooK npu OTBETE, JIOTTyCKall
' 80-84 Gann HETNPUHLHUITHAbHbBIC HETOYHOCTH WK
| 75-79 Gann MPUHLMIHATBHBIE OLIMOKH, HCIpaBieHHbIC
| 70-74 Gann caMUM CTYAEHTOM, cymer |
| cHcTeMaTH3UpOBAaTh MpOrpaMMHbIi
, MaTepHall ¢ MOMOLIBIO MPEIO/1aBaTesl.
i CraBuTCs B TOM ciyydae, €ciiy 00ydarolmecs
= BO BpeMsi OTBeTa [AOMNYCKaJl HETOYHOCTH M
! ).’IOB”,ETBOP"TC'%HO HernpUHUHUIHaIbHbIE OLINOKH,
65-69 d6ann A
| 6064 65 OrpanunBasca TOJIBKO yueOHOl |
150-54\6an JIUTEPATYPOii, foazaHHon nperojasaTtesieM, |
MCHbIThIBA  OOJblUME  3aTpPyAHEHUS B
oV CHUCTEeMaTH3alMK Marepuana. ‘
! CraBuTCsl B TOM Caydae, eciid 00yyalolnecs
| BO BpeMs oTBeTa Jlonyckan |
‘Hey;JOBJICTBOpHTeJIb NPUHUUNKATBHBIE OLIMOKH, He mnpopaborarn
HO OCHOBHYIO JIMTEPaTypy IO TeMe 3aHATHs; He
[-25-49 6ann ymeer HCIIOJIBb30BATh HaYHYHYI0
| 0-24 Gann TEPMHHOJOTHIO JHCUMIUIMHBI, OTBEYaeT ¢
j rpyOBIMH CTHIMCTHYECKUMH M JIOMHYECKUMU
) OLIMOKAMH.
[IpesenTaunst TeMbl
dopma } Ouenka Kputepuu onenkn
KOITPOJIst
] ]pc-;cIuamm | [IpeseHTauust = BBIOJHEHA CAMOCTOSITE/ILHO, B
TEMBbI ‘ Oraehio Ha3HA4YeHHbIH CpoK, oObeMoM He Menee 20
! 05-100 Gagi | CAMA0B. Hcnone3oBano  He  meHee 7
[ JIUTEepaTypPHBIX UCTOYHHKOB. Chaiiasl

90-94 G6ann

cofiepKaTesibHble W JaKOHHuHble. [Ipu sauture

j \ aBTOP JIEMOHCTPUPYET MAYOOKHE 3HAHUS [0 TeMe.

|}
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¥

He nonyckaet omin0OOK MpH OTBETE Ha BOMPOCHI BO
BpeMsi 00CYK/AeHHS. !

85-89 Gann
80-84 Oann
| 75-79 06ann
[ 70-74 dann

! Xopouro
\
x

[IpeseHTauns BBIIOJHEHA CAMOCTOATE/ILHO, B
Ha3HAYyeHHbI Ccpok, o0beMOM He MeHee 17
Cllai1oB. Hcnonb3oBaHo He MeHee 6
JUTEPATypPHBIX UCTOUHHKOB. Craiizp! |

cojJiep)KaresibHbie W JIAaKOHWHYHBIC. H])H 3aluTe
aBTOP ACMOHCTPHPYET XOPOLUHE 3HAHMA 1oy TEMEN

JlonyckaeT HeNpUHUMMHAIbHbIE OLWHMOKH  [pH

| | OTBETE HA BOMPOCHI, KOTOPbIE CaM HCIIpaBIIseT.
‘ [Tpe3eHTauusi BBIMOJHEHA CAMOCTOSTE/IBHO, B
| YA0BJACTBOPHT | Ha3HAueHHBIH CpoK, oObeMOM He MeHee 14
| eJIbHO CJ1au10B. HMcrnoab3oBano He MeHee d
| 65-69 Gann JUTEpPaTypPHbIX ~ HCTOYHHKOB. Craisl He
| 60-64 Oann conepxarenaphbl. [lpyu 3ammre aBTOp AONYCKAET
| | 50-54 Gann NPUHLUIIMATBHBIE OWMKMOKM  INpHU  OTBETE Ha
O 1 BOTIPOCHI. |
. ‘ [IpeseHTanuss He caaHa B HA3HAUCHHBIH CPOK,
‘ j o0beM  cocTaBlsieT — MeHee 10 cnaitaos. |
‘ Hegnan NP Hcnons3oBaHo MeHee S R rd
3 JIATEpPaTypPHbIX

HTEJILHO

10,5: 25-49 Gann
[ 0:0-24 6ann

ucTouHukoB. Craiiasl He conepskatesbibl. Ilpw
3alMTe aBTOp AomyckaeT rpyOble OWMOKH Npu |
oTBeTe ~Ha Bompockl. He opuentupyercs B
coOCTBEHHOM MaTepuare. |

['noccapmnii

@opma F Ouenrxa Kputepnun ouenxn
 KOHTpOJIf

[loarotoBka. | CraBuTcs B TOM Clyuae, ecjiu 00ydaloiuecs
rioccapus | Oriaad COCTaBWJI IJIOCCApUH  CAMOCTOSITEILHO;, 00beM

‘ g cocTaBjisseT He MeHee 15 TepmuHOB. Tepmur
| COOTBETCTBYET P ¢ CIHAE
‘ COOTBETCTBYIOT 3al0ULLIaeMoit TOME;
OUISEaNTs (dopmysiMpoBKa TepMHHAa ’
MU} rpPaMOTHE
12(4,0,95-100%); ¢} P OPYYIAP . PAROTHES
COOTBETCTBYET  OMOJIOTMYECKOMY — 3HAYeHHIO,

| (3.67;90-94%)

[ToJiHas. TepMHHbl PAacCITOJIOIKEHBI 110 'cUl(bElBH'l\‘,
IMPpUBEJICHA STHMOJIOIHS TEPMHHA.

Xopoo
CoOTBETCTBYET
OLeHKaM:
| (3,33; 85-89%),

CTaBUTCS B TOM ciydae, eciu obyvaiouecs
COCTABUJI  [JIOCCAPHH  CAMOCTOSTENBbHO;  00beM
coctapnsieT He Menee 10-13 TepmuHoB. TepMuion
COOTBETCTBYIOT 3alLH AeMOii

TCME]
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(3,0: 80-84%); ; bopmynIHpoBKa TepMHHA (PaMaiai,

I (2467; 75-719%);

(0248

33:70-74%).

COOTBETCTBYeT  OMOJIOrHYECKOMY  3HAYCHHIO,
3TUMOJIOrHst — OTCyTCTBYeT. Her  andasutHOro
nopsiaka. Mimeroress HEKOTOpbIE€ HETOUHOCTH.

YioBieTBOpHTe

JbHO

CooTBeTCcTBYET

OLICHKaM:

(2,0; 65-69%);
L (1,67; 60-64%);

1 (1.0; 50-54%)

COCTaBHJI moccapnﬁ CaMOCTOSTENIBHO; 00BbeM
COCTaBJIsACT HE MCHEC 10 TEPMHHOB.
(Dopmynuposxa TEpMHUHA COOTBETCTBYET
6nonoruqecxoxly 3HAYeHHIO, HO HE IOJIHasid. Het
aﬂ(T)aBHTHOFO MnopsiAKa; 3TUMOJIOrHs OTCYTCTBYCT.

CraBuTcs B TOM clydae, ecid oOydaioLluecs

HeynosaerBopu

|

TCJIbHO

. CooTBeTCTBYeT

OLICHKE

(0,5; 25-49%)

(0:0-24%)

CraBuTCS B TOM Cclyuyae, ecid oOydvarolnecs
COCTaBMJI IJIOCCAPUI  caMOCTOSATEIbHO;  00beM
coctaBisieT He MeHee 10 TepmMuHOB. TepMHHbI He
COOTBETCTBYIOT TeMe; JOINyCKaloTCs Cepbe3Hble
Oounonornveckue owundku.  Her  andasnutHOrO
NOPSIIKa; ITUMOJIOTHSI OTCYTCTBYET.

®opma
KOHWTPOJISI

Boimosinenne teetoBbIx 3agaHui

BeinoaHeHu
| TECTOBBIX
| 3a/aHui

{ Ouenka Kpurepnu onenku
?
e | OtanuHo 90-100% npaBHIIBHBIX OTBETOB
T ~ Xopouio 70-89% npaBUIILHBIX OTBETOB
Y 10BJIETBOPUTEBHO 50-69% npaBUIBHBIX OTBETOB g
- HeynosnersBopureiibHo Menee 50% npaBHIILHBIX OTBETOB 52

Onenrn 0aJILHO-PEeliTHHIOBOI OYKBEHHOH CHCTEMBbI

| Ouenka no Hndposoii [Tpouenthoe Ouenka 1o
- OykBennoii IKBHBAJICHT | coaepKRanue TPAIHUHOHHOI
| __cucreme | 0a/1110B cucreme
| WM\ 4,0 95-100 Ornuno
' A- gy 65,67 90-94
B¥ A 3.33 85-89 Xopotio i
B 3,0 80-84
- B- 2,67 15-79
| O 2,33 70-74
‘] &, 2,0 65-69 Y 10BRIE€TBOPUTE ILHO
C- X° 1,67 60-64 ;
— ;0T3S 55-59
RN P O\ x30-349
R 0,52 Y 2549 HAe)j,nQ_BleTr;()_pnjfczlu-u;








